
Afterlaunch SERVICES BROCHURE · 2026

● RELIABILITY ENGINEERING FOR N8N AGENCIES

Your workflow shipped.
Then it broke quietly.
Afterlaunch finds and fixes the failures that happen after delivery:

duplicate webhooks, expired tokens, workflows that stop running, and

runs that succeed while doing nothing. Fixed before your client

notices, delivered under your brand.

Stripe → HubSpot sync · executions

09:00:02 Webhook · invoice.paid Success · 1 item

09:14:37 Webhook · invoice.paid Success · 1 item

09:14:41 Webhook · invoice.paid RESENT Success · duplicate

09:31:10 Webhook · invoice.paid Success · 2 items

10:02:55 Webhook · invoice.paid TOKEN EXPIRED Success · 0 items

Every row says Success. Two of them cost your client money: a duplicate invoice, and a sync that silently did

nothing. (Illustration.)

✓ White-label for agencies ✓ No fix, no fee ✓ NDA on request

24h
Free video review of
one workflow

8
Safeguards added to every
workflow we touch

$0
If the root cause
isn't fixed

getafterlaunch.com
haider@getafterlaunch.com · WhatsApp +92 340 2152456

Fixed · Failure-tested · Handed back
under your brand



01 · WHAT BREAKS AFTER LAUNCH

Six failures your client
finds before you do.
None of these show up in testing. All of them show up in production, usually on a

Monday.

Why testing doesn't catch them: the failures arrive after handoff

duplicate event

Webhooks fire twice
Stripe and Shopify resend events by design.

Without a dedupe step, your client gets duplicate

orders, invoices and CRM contacts.

401 unauthorized

Tokens expire
An OAuth token lapses or a key is regenerated.

Every run fails from that moment, and nobody is

alerted.

0 executions

Workflows stop running
A trigger gets deactivated or the instance restarts.

No runs means no errors, so the silence looks like

success.

success · 0 items

Green runs that did nothing
A filter drops every item or an API returns an

empty page. The execution is green and the

business result is empty.

429 too many requests

Rate limits & retry loops
Busy days trigger 429s. No backoff means

dropped data; unlimited retries mean a blocked

account.

invalid JSON

AI output breaks the chain
The model returns text where JSON was

expected, or invents a field. Every step after it fails

or writes garbage.

1

Build
Workflow built

to spec

2

Test
Happy path
passes ✓

3

Handoff
Client goes live,
team moves on

4

Weeks later
Token expires, event
resent, API changes

!

Client notices
Before you do,
and trust drops
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02 · HOW WE FIX

Five steps added.
Five failures caught.
Most broken workflows are missing the same few safeguards. Here's a typical Stripe

→ HubSpot sync, before and after.

BEFORE FRAGILE

2× duplicate event 401 token expires {… bad AI output 429 rate limit ! forged request

AFTER AFTERLAUNCH HARDENED

on failure →

THE AFTERLAUNCH STANDARD

Every workflow we touch leaves with these eight.

01

Duplicate-proof

The same event can

arrive twice and only act

once.

02

Retries with limits

Backoff with jitter and a

maximum. Never an

endless loop.

03

Timeouts
everywhere
Every external call has a

limit, so nothing hangs

for hours.

04

A human gets alerted

Plain-language alerts

saying what broke and

what it affected.

05

AI output validated
Model responses are

checked against a

schema before use.

06

Credential expiry
handled
Auth failures are caught

and flagged with a

reconnect guide.

07

Failed items kept
Failures are stored to

replay safely, not re-

typed by hand.

08

Signed requests only
Webhooks verify the

sender, so no fake

records get in.

Stripe webhook
trigger

Map fields
code node

✕

HubSpot
create deal

✕

Stripe webhook
trigger

Verify signature
no forged
requests

Dedupe
acts once

Validate
schema check

HubSpot
retry + timeout

Alert a human
Slack · email · WhatsApp

Failed-items store
replay safely
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03 · HOW IT WORKS

From “it broke” to
fixed and tested.
No call needed to start, no hourly billing. You know the price before any work

begins.

WHAT YOU GET BACK

Four files, ready to forward.

✓ No fix, no fee ✓
White-label,
unbranded

✓ Resell at your price ✓ NDA on request

1
Send one workflow
Export the n8n JSON or describe what stopped happening. Or run it

through the free scanner first.

TODAY

2
Get a video review + fixed quote
A short video showing the root cause and the risks, with a fixed price to

fix it.

WITHIN 24 HOURS

3
Fix & harden
The root cause is fixed and the Afterlaunch safeguards are added

where they're needed.

2–5 DAYS

4
Failure-test it
Every fix is tested against the failure that caused it, before it's handed

back.

BEFORE HANDOFF

5
Handed back under your brand
No Afterlaunch branding anywhere. Forward it to your client and set

your own price.

DONE

workflow.json

The fixed workflow
Import it straight into

n8n. Credentials stay

yours.

report.pdf

One-page report
What broke, why, what

changed and what was

tested.

runbook.md

Run book
What each new alert

means and exactly what

to do.

walkthrough.mp4

Video walkthrough
The failure, the fix, and

the test passing.
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04 · PRICING

Fixed prices. Known before work starts.
Every job starts with a free review and a fixed quote. Prices in USD.

Founding client program: 5 spots open

START HERE

Reliability Audit

$150

⏱ Delivered in 3 days

Up to 5 workflows reviewed

Risks ranked by severity

30-minute walkthrough call

FIX ONE WORKFLOW

Fix & Harden

$150–400

⏱ Delivered in 2–5 days

MOST REQUESTED

One broken workflow fixed, root cause
explained

Retries, dedupe and alerts added

Failure scenarios tested

COMPLEX APIS

Integration Rescue

$400–900

⏱ Delivered in 1–2 weeks

Auth expiry and rate limits handled

Pagination and schema changes covered

Rebuilt where patching won't hold

ONGOING

Guard Retainer

$300+ /month

⏱ Cancel any month

Monitoring and failure alerts

Up to 5 hours of fixes a month

Monthly health report for your client

The first five agencies get 50% off their first fix in exchange for an honest review.

FREE RISK REVIEW

Send one workflow.
Get a video review in 24 hours.
No call needed to start. Five free reviews a week, first come first

served.

WHATSAPP

+92 340 2152456

EMAIL

haider@getafterlaunch.com

FREE SCANNER

getafterlaunch.com/scanner

© 2026 Afterlaunch · 50% upfront on jobs over $200 · Payment via Wise or Payoneer n8n is a trademark of n8n GmbH. Afterlaunch is independent.


